RVAAP NACA Test Area Phase I RI-Sampling and Analysis Plan Addendum No. 1

2.0 PROJECT ORGANIZATION AND RESPONSIBILITIES

The NACA Test Area Phase I RI project organization and responsibilities are presented in Figure 2-1. The
functional responsibilities of key personnel are described in Chapter 2.0 of the facility-wide SAP and,
therefore, are not presented here. Figure 2-1 shows the Project Organization Chart for the Phase I RI for the
NACA Test Area.

Figure 2-2 presents the project schedule for the Phase I RI. The schedule projects a mid-October 1999 start
date for field activities. This scenario reflects a small extension of the field investigation time frame because
sampling must be suspended during public hunting days (Saturdays only), which will occur during the planned
activities.
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Figure 2-1. Project Organization Chart for the Phase | Rl for NACA Test Area




Activity Activity Early Early |Orig |Rem 1999 ‘ 2000 ‘ 2001
D Description Start_| Finish | Dur | Dur | 7, AUS 9P | OCTINOVIDEC [0AN [FEs L AR [APR TMAY | JUN | JuL LAUG [ ER | OCT IOV [DEC JAN LFEB I

TASK 1 - PROJECT PLANNING

2S_100 PROJ PLANNING & WP ADDENDA 23JUL99A |180CT99 88 32 PROJ PLANNING & WP ADDENDA

2S_105 EVALUATE EXISTING DATA 23JUL99A | 30JUL99A 8 0 'EVALUA E EXISTING DATA

2S_110 PREPARE DRAFT WP ADDENDA 23JUL99A |03SEP99A 43 0 _ EPARE DRAFT WP ADDENDA

2S_ 115 |SUBMIT DRAFT WP ADDENDA 03SEP99A 0 0 BMIT DRAFT WP ADDENDA

2S_120 REVIEW DRAFT WP ADDENDA 06SEP99A| 20SEP99 26 4 REVIEW DRAFT WP ADDENDA

2S 125 |WORK PLAN MEETING 21SEP99 |050CT99 15 15 WORK PLAN MEETING

2S_130 MEETING 21SEP99A|21SEP99 1 5 MEETING

2S_135 PREPARE MEETING MINUTES 22SEP99 |050CT99 14 14 PREPARE MEETING MINUTES

2S_140 |SUBMIT MEETING MINUTES 050CT99 0 0 ‘SUBN“T MEETING MINUTES

25_145 |PREPARE FINAL WP ADDENDA 22SEP99 |150CT99 | 24| 24 /S PREPARE FINAL WP ADDENDA

25_150 |SUBMIT FINAL WP ADDENDA 150CT99 o o @ SUBMIT FINAL WP ADDENDA

25_155 |APPROVAL OF FINAL WP ADDENDA 180CT99 o o @ APPROVAL OF FINAL WP ADDENDA

TASK 2 - FIELD INVESTIGATION

2S_200 FIELD INVESTIGATION 110CT99 |07NOV99 28 28 DHELD INVESTIGATION

2S_205 MOBILIZATION 110CT99 |150CT99 5 5 'MOBlLlZAT|ON

2S_210 READINESS REVIEW 150CT99 0 0 ‘READlNESS REVIEW

2S_215 |FIELD SAMPL AND DEMOB 180CT99 |07NOVO9 | 21| 21 /SEA/FIELD SAMPL AND DEMOB

TASK 3 - SURVEYING/MAPPING

2S_300 |SURVEYING/MAPPING 08NOV99 |13DEC99 36 36 DSURVEY|NG/MAPP|NG

2S_305 FIELD SURVEY 08NOV99 |12NOV99 5 5 NHELD SURVEY

2S_310 PREPARE SURVEY REPORT 08NOV99 |13DEC99 36 36 DPREPARE SURVEY REPORT

2S_315 |SUBMIT SURVEY REPORT 13DEC99 0 0 @ SUBMIT SURVEY REPORT

TASK 4 - UXO SUPPORT

25400 |UXO SUPPORT 190CT99 |19NOVe9 | 32| 32 /NE\/ UXO SUPPORT

25_405 |FIELD SUPPORT 190CT99 |200CT99 2| 2 MFIELD SUPPORT

25_410 |PREPARE UXO REPORT 190CT99 [19NOVO9 | 32| 32 /NEEEL/ PREPARE UXO REPORT

2S_415 |SUBMIT UXO REPORT 19NOV99 ol o @ SUBMIT UXO REPORT

TASK 5 - IDW DESCRIPTION

2S_500 IDW DISPOSITION 07JANOO |11FEBOO 36 36 mlDW DISPOSITION

2S_505 PREPARE DRAFT IDW REPORT 07JANOO |21JANOO 15 15 EPREPARE DRAFT IDW REPORT

2S 510 |SUBMIT DRAFT IDW REPORT 21JANOO 0 0 ‘SUBMlT DRAFT IDW REPORT

2S 515 REVIEW OF DRAFT IDW REPORT 24JANOO |28JANOO 5 5 NREV|EW OF DRAFT IDW REPORT

2S_520 PREPARE FINAL IDW REPORT 31JANOO |04FEBOO 5 5 NPREPARE FINAL IDW REPORT

2S 525 |SUBMIT FINAL IDW REPORT 04FEBOO 0 0 ‘SUBMlT FINAL IDW REPORT

Project Start
Project Finish
Data Date

Run Date 110CT99

© Primavera Systems, Inc.

24JUN99 | /e / Early Bar
313AN01 | Ayl Progress Bar
17SEP9Y | ANl Critical Activity

NCOE:D771
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Activity Activity Early | Early |Orig|Rem 1999 ‘ 2000 2001
D Description Start | Finish | Dur | Dur [ A/%[SPLOCT NOVILDEC LIAN LEED [MAR [ABR AT JUNL UL AUG | SEp OGNV DEC AN FER I

2S_530 |APPROVAL OF FINAL IDW REPORT |07FEBO0O |09FEBOO 3 3 A/ APPROVAL OF FINAL IDW REPORT

2S_535 |IDW DISPOSAL 09FEBOO |11FEBOO 3 3 A/1DW DISPOSAL

TASK 6 - ANALYTICAL INVESTIGATION

2S_600 |ANALYTICAL INVESTIGATION 110CT99 |03MAROO | 145| 145 A ANALYTICAL INVESTIGATION

2S_605 |MOBILIZATION 110CT99 |150CT99 5 5 AV MOBILIZATION

2S_610 |LABORATORY ANALYSIS 190CT99 |07DEC99 50| 50 AR | ABORATORY ANALYSIS

2S_615 |VERIFICATION AND VALIDATION 08DEC99 |21JANOO 45| 45 AN \/ERIFICATION AND VALIDATION

2S_620 |DATA SCREENING & ASSESS 24JANOO |03MAROO 40| 40 AN DATA SCREENING & ASSESS

TASK 7 - DRAFT NACA PH 1 RI RPT

2S_700 |DRAFT PH | RI REPORT 06MAROO |04AUGO0 | 152| 152 A ] DRAFT PH | RI REPORT

2S_705 |PREPARE DRAFT PH | RIREPORT  |06MAROO |30JUNOO | 117| 117 AN PREPARE DRAFT PH | RI REPORT

2S_710 |SUBMIT DRAFT RI REPORT 30JUNOO 0 0 @ SUBMIT DRAFT RI REPORT

2S_715 |REVIEW OF DRAFT RI REPORT 05JULO0 |04AUGO0 31| 31 AW REVIEW OF DRAFT RI REPORT

TASK 8 - DRAFT PH 1 RPT MEETING

2S_800 |DRAFT PH | RI REPORT MTNG 07AUG00 |22AUG00 16| 16 AW DRAFT PH | RI REPORT MTNG

2S_805 |MEETING 07AUG00 |08AUG00 2 2 N MEETING

2S_810 |PREPARE MEETING MINUTES 09AUG00 |22AUG00 14| 14 AW PREPARE MEETING MINUTES

2S_815 |SUBMIT MEETING MINUTES 22AUG00 0 0 @ SUBMIT MEETING MINUTES

TASK 9 - DRAFT FINAL NACA PH 1 RI RPT

2S_900 |DRAFT FINAL PH | RI REPORT 09AUGO0 |08DECO00 | 122| 122 DRAFT FINAL PH | RI REPORT A

2S 905 |PREPARE FINAL PH | RI REPORT 09AUGO00 [060CT00 59| 59 PREPARE FINAL PH | RI REPORT AR

2S_910 |SUBMIT DRAFT FINAL REPORT 060CT00 0 0 @ SUBMIT DRAFT FINAL REPORT

2S 915 |REVIEW DRAFT FINAL REPORT 090CT00 |08DEC00 61| 61 REVIEW DRAFT FINAL REPORT AV

TASK 10 - FINAL NACA PH 1 RI RPT

2S 1000 |PREPARE FINAL PH | RI REPORT 11DEC00 |31JANO1 52| 52 PREPARE FINAL PH | RI REPORT ANERY

2S_1005 |SUBMIT DRAFT FINAL PH I RI 31JANO1 0 0 SUBMIT DRAFT FINAL PH | RI REPORT @
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